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What we are announcing

Our Upstream business’s transition to
ChampionX is evolving in an exciting way

New opportunities for accelerated
growth, more success and focus
on the Upstream market



The new direction: spin off and merge

= After the spin-off, ChampionX will merge with Apergy, a leading oilfield
technology public company

= Combines ChampionX’'s market-leading chemistry solutions and service with
Apergy's drilling and artificial lift technology

= New company will be a ~$3.5B combined company with 8,000+ employees
» ChampionX will account for two-thirds of the combined company’s revenue
= Expect this to be complete by the end of 2Q 2020

Apergy + NALCO Champion

UPSTREAM An Ecolab Company



Why this is an awesome opportunity

* The new company becomes the industry leader in
chemical and artificial lift solutions across the well's life
cycle that optimize production and deliver unmatched value

MARKET-SHAPING
CUSTOMER FOCUS

= Apergy can leverage ChampionX's global presence to
BIG GROWTH grow quickly in new markets

OPPORTUNITY

= ChampionX can leverage Apergy’s digital oilfield offering

= Combined company will have greater financial strength,
MEANINGFUL SCALE enabling the ability to make smart, focused investments
AND CAPABILITY

= Ability to leverage Apergy's public company capability

ECOLAB




About Apergy

= Created in spin-off from

A
Dover Corporation in 2018 Apergy

= Offers end-to-end suite of drilling and
production technologies and services

» Headquartered in The Woodlands, TX Unlockmg EHE.‘I'QY
» More than 2,000 customers globally
= About 80% of revenue in North America 2018 Revenue: $1.2 billion

* Includes many industry-leading and

About 3,000 employees
well-respected brands



Combined company’s leadership

» Continuing strong focus on
culture, engagement and
empowerment

= Apergy and Upstream will
work together to define full
leadership team for
combined organization

. Soma Deric Jay
» Full leadership structure Somasundaram  Bryant Nutt
announcement pl&l"ll"l&d s President and CEQ Chief Operating Officer SVP and CFO

to completion of transaction



Why it’s great for associates

» Apergy and ChampionX cultures are
well-aligned e
= Shared commitment to safety JOURNEY TO
= Focus on people
» Emphasizing empowerment

ZERO

Al Incidents
are Proventable

» Creates more opportunity for associates
= Chance to grow the business in new markets GOALZERO
through cross-selling

= | arger organization means more potential
career opportunities for associates
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What’s next

Management Separation
August 2019

Operational Separation

Dec 2019 - Feb 2020

Spin-Off and Merge
By End of Q2

* Separate Upstream and
Downstream organizations

* |nternal reporting and planning
aligned to new structure

Complete

ECOLAB

Legal entities operational and
transacting

ChampionX and Ecolab assets
separated into respective legal
entities

Separate financial statements
and business systems

In Process

Begin integration planning

Complete spin-off of
ChampionX

Complete merger between
ChampionX and Apergy

Begin integration process

Coming in 2020



What does this mean for the F2 project?

* No changes to the PMO team or to the timing of operational
separation waves

» Decisions made earlier about manufacturing facilities and product
transfer plans remain the same

= Intercompany agreements will remain in place

ECOLAB



Next steps

= Successfully complete Wave 2 and Wave 3 operational separation —
no change in timing

= PMO will work with each function to assess what changes post-Wave 3
operation separation given potential change to legal separation
timeline

= Need your help cascading these messages to your teams and ensuring
they remain focused on Wave 2 cutover — which is 13 days from now

ECOLAB d



QUESTIONS




